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4.01 WH School Environment SR 2012 
 
 
Strategic Objective (SO): 
4.01 Create safe, supportive, engaging and healthy school environments. 
 
Topic of Strategic Objective (SO): 
Foundations 
 
Department/School:  Whittier Elementary 
 
Leader:  Building Principal and Foundation PLC 
Team Members: 
Whittier staff members 
 
In a year, we hope to see the following progress on this strategic objective: 
Decrease in Level II and Level III behavior reports by 3%. 
 
PROGRESS SUMMARY 
We held a fall inservice for all Whittier Staff members and provided ongoing support for new 
staff members in our Foundations Program.  We posted behavior expectations throughout the 
school.  We introduced expectations to all students at the beginning of the school year and again 
after the first of the year. 
 
All classroom teachers taught Second Step or Step to Respect lessons throughout the school year. 
 
We worked on aligning our Foundations Program with RtI through the development of Decision 
Rules that assisted in determining a course of action for Level II and Level III infractions. 
 
We held three staff meetings to support staff in learning about non-violent crisis intervention and 
de-escalation techniques/strategies. 
 
We implemented Precision Requests for use by all staff members.  Basically, Precision Requests 
follow a series of steps staff members use to seek student compliance.  The steps are: 
1. Make a polite request 
2. Give a command  
3. Require student to take a break 
4. Staff member completes a discipline report and sends to the principal. 
 
We investigated the use of PACE and implemented it at grades 3, 4, & 5.  PACE provides 
enrichment opportunities and rewards for students that follow Foundation guidelines.  Students 
were invited to choose from a variety of opportunities Monday through Thursday if they met the 
criteria. 



 

 

 
During the school year we investigated and implemented the use of a Responsibility Room that 
was staffed by a paraprofessional.  The Responsibility Room was a place students could go to get 
their composure and to learn safer, more respectful and responsible choices. 
 
During the school year a team of Whittier staff members and parents were trained in the use of 
the Olweuss Anti-bullying program.  After completing the training, the team in-serviced the 
entire Whittier School staff in its use.  Full implementation of Olweuss will begin in the fall.    
 


